Alabama Environmental Management Commission (EMC)
Strategic Planning Standing Committee (SPSC)
Schedule of Activities
(Amended August 15, 2006)

February 24, 2006 EMC approved timeline proposal

February 27 — April 21, 2006 EMC sought written public comments on potential
‘ revisions to 2004 Strategic Plan

SPSC created stakeholder group to assist committee
in drafting revised Strategic Plan and a dynamic
process for revising Strategic Plan in the future

April 25, 2006 SPSC and Stakeholder Group met
April 26 —May 11, 2006 SPSC drafted revisions to Strategic Plan based
upon input from public comment
May 1, 2006 ‘Working draft incorporating public comments and
: Stakeholder Group input sent to SPSC, ADEM and
Stakeholder Group
May 10, 2006 Comments due from SPSC, ADEM and Stakeholder

Group (any issues needing resolution highlighted
in the draft and discussed at May 12
and May 16™ meetings)

May 12, 2006 Stakeholder Group met

May 16,2006 Stakeholder Group met

May 19, 2006 ‘ Draft Strategic Plan submitted by SPSC to EMC
for review

June 2, 2006 SPSC met and voted to table Draft Strategic Plan until
re-work June 16™ and June 19"

June 2, 2006 SPSC reported to EMC on tabling of Draft Strategic Plan

June 16, 2006 SPSC met

June 19, 2006 SPSC met

July 18, 2006 SPSC met and adopted a motion to recommend Draft SP 2010 to
EMC

August 11, 2006 » SPSC recommended Draft SP 2010 to EMC and

EMC considered remaining schedule of activities for draft plan
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August 11 — October 2006 Review of Draft SP 2010 by present and upcoming
EMC Members and receipt of input from present and upcoming
EMC Members on the draft plan

October 6, 2006 EMC Members consider sending Draft SP 2010 out for public
comment



